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“Operators can use

Nova®® as we have the

technical, marketing
and business case
expertise to help you to
achieve your
company’s vision using
the most cost effective
solution.”

Nova® Network Migration

Nova? have worked with a range of international
telecommunications network operators to help them with
their Network Migration to a Next Generation IP based
network.

Background

A European Operator embarked on a NGN transformation project
which included migrating all of their voice subscribers from their
TDM switch network to a Softswitch network.

Scope

The Operator identified their need for specialist expertise to help
their company in the:

» detailed planning of their network changeover
» how to replicate services from one network to another
» understanding the timescales for undertaking the transfer

To enable them to do this the company contacted Nova®©
Result

Nova® were able to supply a team of five of our experienced
consultants to undertake the role.

Our consultants worked with the Operators transformation team and
used their knowledge of a number of similar transformation projects
to provide a design which:

» Optimised their existing copper network

» Deployed a new Fibre network to provide connectivity to in-
service and new basic points etc.

» Deployed LTE to rural locations

What we can do for you?
Why not contact Nova®© and let us help you with your:
» Business Case Modelling

» Implementation of Plans & designs
» Vendor Appraisal

For further information: Please contact Nova® at contact@novaqc.com or Tel: +44 7944 318578
© 2021. The Copyright in this document belongs to NovaQC and no part of this document should be used or copied without

their prior written permission.




NeVASC

Quality Communications

>  Fttx
» TDM & IP Interworking
» VoIP service design and Implementation

Here at Nova®® we have the LTE, technical, marketing and business
case expertise to help you to achieve your company’s vision using

the most cost effective solution.
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